DEPARTMENT OF MANAGEMENT INFORMATION SYSTEM

College of Business Administration, Jazan University, Jazan(KSA)

TEACHING PLAN -2013-14

Faculty Name SYED MD FAISAL ALI KHAN Course Title: PROJECT MANAGEMENT
Course Code MGIS 473 Category : Theory
Total Weeks Theory: 14 Lab: (if any)
SEMESTER/WEEKLY SCHEDULE (February 2014- June 2014)
S.No. From To Bl
Unit |
UNDERSTANDING PROJECT MANAGEMENT
1 09-02-14 27-02-14 | Introduction to Project Management: Project Management
definition, evolution of project management, skills required
for a project manager, McKinsey 7-S Frame work, Project
Manager as a Planning Agent, Project Life Cycle.
2 27-02-14 | 27-02-14 Quiz/Assignment
Unit 11
PROJECT PLANNING
3 02-03—14 | 18— 03— 14 PrOJegt planning: Prolec'.[ planning, Strat.egy in project
planning, WBS, planning cycle, project schedule,
management control,
Project Feasibility Study: Types of feasibility study, Scope
of appraisal, steps in project appraisal.
4 20-03-14 | 20-03-14 Term Exam |
Unit 11
5 30-03-14 | 24-04—14 | PROJECT EVALUATION AND REVIEW TECHNIQUES
Network planning models- (CPM and PERT), MIS
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PROJECT MANAGEMENT FUNCTION: Planning, the
essence of control, direction, project authority, leadership
and team building, leadership and team building,
leadership culture, co-ordination, co-ordination and
communication, project review meetings, management

policies and procedures.

6 24-04-14 | 24-04-14 Quiz/Assignment
Unit IV
PRICING, ESTIMATING AND COST CONTROL
7 24-04-14 | 08-05-14
Types of classification of estimates, overhead rates,
material support cost, pricing projects and review,
budgeting for projects, status reporting.
8 06-05-14 | 06 -05-14 Term Exam 11
9 Mid Semester Holidays
10 Revision (if Required)

Marks Distribution for Student Assessment

Schedule of Assessment Tasks
for the students.

Internal Assessment Marks
Quiz/Assignment/Attendance 10
Term Exam | 20
Term Exam Il/Lab Exam 20
Total 50
External Assessment

Final Exam 50 Marks
Total 100 Marks

Prepared by

Date: 10 Feb 2014

Name of Faculty: Syed Md. Faisal Ali Khan

Signature:
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